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2008 ADE/CEF Promising Practices Awards
Part II: Background Information

1. Category that best describes the area where the school is located:
[ ] Urban or large central city [ﬂﬁuburban
[ ] Suburban school with characteristics typical of an urban area
{ ] Small city or town in a rural area [ ] Rural
2 ﬂ_ Number of years the principal has been in her/his position at this school.
3 If less than three years, how long was the previous principal at this school?

3. Number of students enrolied at each grade level or its equivalent in applying school building:
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If this method is not a reasonably aceurate estimaie of the perceniage-of students from low-income families or the
school does noi participate in the federallv-supported lunch program, specify a more accurate estimate, tell why
the school chose it, and explain hiow 11 arrived at this estimate.




2008 ADE/CEF Promising Practices Awards
Part II1: Narrative Responses

1. What is the practice and how have you implemented it in your school or

district? Provide a detailed description of a unique and specific practice already taking place in

your school or district.

2. How does the specific practice contribute to character development?

(For example, how does the practice help students develop good character? Are there activities for

reflection and feedback from students and staff?)

3. What impact is the practice having on students in your school or

district? (For example, what evidence do you have that students have acquired positive skills,
attitudes, or  behaviors as a result of this practice? How have you measured success? What
student, staff, parent, or community member testimonials speak to the effectiveness of the practice
in promoting positive character development?) Please include summaries of any data or survey

information that attest to the effectiveness of the practice.



1. What is the practice and how you implemented it in your school?

One aspect of our elementary school’s Character Education Program is to award
positive behaviors through a “Character Counts™ bulletin board, which is located in
our hallway for all to see and appreciate. We have assigned each grade level, K-5, a
specific color for the year. The administration and the staff rofate months decorating
the board with a background theme. For example, in January, we use Ellison cut-outs
of mittens, in the specific colors. Mittens, or whatever shape of the month is being
used, are placed by the staff mailboxes. As anyone on our campus “catches” a student
exhibiting a character trait, such as good citizenship, being responsible, showing
kindness or caring, acting in a respectful manner, and/or being trustworthy, thef write
the student’s name and action on the shape and put it in a container located in our
office. If the student is in fourth grade, for example, their color is orange, so you
would write in on an orange mitten. Teachers also recognize students for exceptional
efforts in their academics. Then, the administration draws several shapes per grade
level and broadcasts their name with the action during the morning announcements.
Those students get to go to the office, where the administration congratulates them on

a job well done, walks them to the bulletin board, and allows them to choose the spot

‘where they would like to display their colored shape. At the end of each month, all the

objects are removed, and put into a drawing. The administration draws five names per
grade level. These students are awarded a lunch with the principal on the stage of our

cafeteria, during their lunchtime.



